
TO:  Board Members 
 
FROM: Bruce Yeager 
 
DATE:  11/15/10 
 
SUBJECT:  Meeting this Thursday @ 6:30 pm 
 
Fall has officially arrived!  With this time of year also comes a very busy school event 
schedule.  The meeting this week falls right in the middle of the Ponder Basketball 
Tournament.  While there are several items on the agenda if we stay on task we could get 
finished in time to catch most of the Varsity Girls game that is slated to top-off at 7:00 
pm. 
 
Agenda Items: 
 
5.  As we discussed in our team of 8 training I have secured one quote for a public 
relations audit.  Mr. Allen will load that information on the secure website for your 
review. 
6.  I have received the assessment of the high school roof from AMTECH consultants.  
This is the group Von Gallagher recommended.  It is not favorable information.  We will 
scan that information in tomorrow and it will also be loaded to the website. 
7.  Mr. Allen will deliver the NCLB highly qualified report.  As you are aware we are not 
meeting the criteria with our Spanish substitute. 
8. I have placed this item on for your consideration.  It appears we will not replace the 
coaching position of Mrs. Call this year.  The three ladies that adjusted their assignments 
during volleyball to cover the shortage are to be commended.  Also, Coach Thornton has 
a significantly more active role in the day to day operation of Volleyball off season as 
well as she will in track without an assistant.  Coach Stanley asked if we could take the 
$6,500 coaching stipend Coach Call was to receive and divide it between the three other 
coaches.  His recommendation is $3,500 to Thornton and $1,500 each for Twiner and 
Irons.   
 
While the agenda is not long the items will require some discussion. 
 
We will have some food for supper.  Call if you have questions.  See you Thursday.  
 
Bruce   


